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Database upgrade Project
    Project Overview
The sharing and reporting of data over the years have been synonymous with the organizational databases as long as the system to host them exit. System users now expect the sharing of information to be secure, efficient and immediate. The organization today handles a large amount of data and it becomes difficult for them to retrieve and manage.There is a need for organizations today to secure a single location for the storage of their data where they can easily access and utilize to improve on the business decisions, rather than where they traverse multiple databases. Use of a data warehouse can be of great assistance today. XYZ company has been facing problems in managing its data due to its old database it's currently using. 
The relational databases the company is currently using is not valid and does not satisfy the users' needs, thus the need to create a new system. The aim of the project is to modify their existing system both the hardware and software. (Burke, 2013).  The project will help solve some data handling and retrieval problems. Communicating the problem will have the following benefits to the company. 
   Scope
The system is aimed at creating a repository for the collected data in the enterprise. The data warehouse will be mainly used in data storage gathered from different areas. The new system will also be employed in the exploration of knowledge and ideas. Process re-engineering of the scheme will have to be done using the company standards enabling faster processing and parallelism thereby allowing users to access data easily. The users of the system will be the data handling team, and access will only be limited to authorized personnel (Jarke,et al.2013).
Several customizations will be done based on certain levels and employee skills in data handling. Testing will be done on a monthly basis whereby unit testing is preferred to enhance the accuracy of stored data. Users of the system will be trained, and training will be done on those employees handling the data using the new regime. 
   Risks
 	The new regime is however associated with some serious risks to the organization. The first major risk is security risks. The data in the data warehouse if not properly stored may be accessed by malicious and unauthorized individuals who may steal the information for malicious activities. If the project is poorly designed, the systems may collapse leading to data loss. The other risk is the risk associated with a significant amount of data. A large amount of data may slow down the system performance leading to inefficiency. Lack of proper experience and skill among the development team is another risk to this project. Some developers may not understand the organizational need and integration of the data warehouse, and therefore they end up building the wrong thing.
Budgetary estimate 
The acquisition of software and the hardware aspects of the project will take approximately two weeks. The expenditure is expected to be the US $ 250,000 between the purchase to full implementation and installation. The team members will identify the required systems and report to the project manager who will make the order. Since most of the stations in the company have computers, the task will be easier than an overall technology adaptation projects. In the implementation phase, the project manager and the team will assess the preparedness of the team through trials involving a section of the employees. Adjustments to the original system will align the project to the company resources and available skills. The implementation of the project will take a total of twelve weeks at the expenditure of US $566,000.
 Resources required
To successfully implement, the new system and attain the scope of the project, the management team must provide the following. First, they must provide some qualified staff who will be involved in the deployment of the system. Building a data warehouse is not a simple work since a lot of staff are included in the analysis, design and the implementation of the scheme. Resources are also required for the system to be implemented. Resources, in this case, are the hardware, software, and wages to pay the workers. Extra budget acting as the maintenance cost should allocate annually (Jarke,et al.2013). 
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